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AWA Builds New Project Methodology with PMP

AWA is launching a new Project delivery methodology — “STAR — The right Systems, the
right Team, the right Attitude giving the right Results.”

Built in conjunction with PM-Partners Group it will form the cornerstone of AWA'’s delivery
of project services to its customers.

“An increasing part of our business is deployment and project services. This is everything
from the installation of a handful of PC’s to multiple server upgrades at very remote sites
around the country. We have always used standard project management tools to do this, but
realised that we needed something tailored to our business” said Mark Rainbird, AWA’s
Managing Director.

Pete Swan joint founding Director of PM-Partners group: “We have worked with AWA for
over 7 years on various projects. We are delighted to be part of the development and launch
of AWA'’s tailored project methodology. The method combines years of AWA'’s field
experience with global best practice in project management to provide a highly efficient,
effective and flexible service to AWA'’s customers. We are confident this will enhance their
already highly respected service capability.”

Mark went on to note that: “We have found PMP to be an excellent partner. We already had
most of the parts of the jigsaw, but they have helped us put it together in a very practical, easy
to understand way that will substantially improve our capabilities in the deployment and
project delivery markets.”
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