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GTech and NSW Lotteries

In May AWA commenced a major technology transformation project for its customer GTech. GTech have supplied the Retail Terminal Technology and Host Application Systems to NSW Lotteries for over 10 years.

The AWA component of the project has a number of elements including:-

· Equipment warehousing

· Pre-configuration

· Logistics services including packaging and freight

· Onsite field activity 

· Reverse logistics associated with the return of the legacy equipment

The technology update for the NSW Lotteries outlets became necessary as Telstra announced its intention to cease to offer the current network service beyond 2009. This means that every Lotteries outlet requires a new communications device to be fitted once Telstra has activated the new network service.

This is no small task as there are over 1800 terminals installed in 1575 retail outlets throughout NSW.

To add to the complexity of the project it was also decided to replace the existing terminal ticket printers with a new and more reliable version. This is designed to add to the longevity of the existing terminal fleet and has significant financial benefits to NSW Lotteries.

The project will be delivered over a 7 month timeframe, with 40 sites completed to date.

Feedback from Mark Stevenson, of GTech, is that the AWA has kicked off the project very professionally and has managed the usual customer change requests in its stride. 
We welcome our involvement in what we are sure will be another successful project execution and delivery.
